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Local spend overview - 2017

36%

6%

27%

17%

14% Chemicals & Logistics ($5m)

Drilling & Evaluation ($900k)

Indirect ($4M)

Infrastructure ($2.5M)

Surface Equipment & Services ($2M)

Total local spend represents 70% of Schlumberger Ghana third party spend

 Total third party spend - $21M



Opportunity focus 2018
Planned opportunities for local players.

Opportunities

Facility Mgt.
Service

Customs
clearance
services
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Light
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services
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services

 Long term vehicle rentals.

 Payroll and staff management services

 Visa, work permit assistance services.

 Airport meet & greet services

 Maintenance, cleaning services, security service .

 Import & export, internal trucking,

 Lifting certification , MPI ,DPI .



Projected Contracts for 2018

Ref No. Project / Contract /Description

1 Custom Clearance Agency

2 Inspection Services

3 Provision of Vehicles

4 Management of Personnel

5 VISA and Meet and Greet Services

6 Provision of Security Services

7 Facility Management

8 Containerized Cargo Unit rental

10 Housing

11 General MRO

12 Hotel Services



Schlumberger sourcing process.

Internal /External

Requirements

Identify Opportunity &

Sourcing Project Launch
Supplier identification &

qualification

Request for proposal /

quotation

Supplier notification &

award

Price & Contract negotiation
Systems update & PO

processing
Goods/ Service

reception & payment.

Price & Technical

Evaluation

Schlumberger Internal Supplier involvement

Supplier involvement Schlumberger Internal
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